TGIF MANAGER SPOTLIGHT WEEK 1:
Allen Boyd, Director of Financial Operations

Outpatient Medical Center is excited
to welcome Allen Boyd as the newest
member of its executive team. Allen
joined OMC inJuly and has already
spent two months diving into his role
as Director of Financial Operations.

From day one, Allen has been
determined to make a meaningful
impact and has wasted no time getting
started. When asked about his
department’s goals and how they align
with OMC'’s patient care mission, he
shared saying, “l am laser focused on
the Three-Year OMC Strategic Health
Plan, specifically, accomplishing
unmet goals. Financially, we want to
have a clean auditin fiscal year 2026, with no repeat findings. We also want to markedly
improve program income, by measuring the timeliness and accuracy of billing and
collections and establishing benchmarks for accountability.”

When it comes to leadership, Allen brings a servant-leader mindset and a coaching style
looking to empower his team. Allen speaks on this saying “l want to make sure my team has
the tools they need to do their jobs, but | also try to help them understand the specific
techniques and subtle thought processes that go into making a winning finance and billing
team. | challenge my team to produce accurate, timely, and relevant results, and to stay
compliant with OMC policies and procedures.”

And here’s a fun fact you might not expect: Allen is a proud member of the Krewe of Tucks;
one of New Orleans’ most beloved Mardi Gras krewes known for its humor, satire, and
“Animal House” reputation. For the past seven years, he’s helped bring the party to life!

“Every year, | prepare around forty custom decorated toilet brushes and plungers to hand
out on the parade route. We parade on the Saturday before Fat Tuesday, and produce 36
floats, with over 2300 riders. Our charitable foundation supports Children’s Hospital and
Magnolia Community Services.” So, if you find yourself in New Orleans this February, keep
an eye out because you just might catch Allen tossing beads!



